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Accomplishments and Status

• Modified the program requirements and prepared cover 
letter for signature

• Distributed requirements to seven program modules
• Developed schedule for design and coding of modules
• Completed 90% of coding for 2 Kilo and Configuration 

modules
• Initiated coding of Visit Management and Reports 

modules
• Completed initial draft of Assessment Process 

Documentation for ERP
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Program Overview
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Pre-Visit Process

CSMP/ICMP
Module

Visit
Management

Module

Equipment List
SCLSIS Data
MRCs

User Input

• Select ship
• Select visit type
• Groom equipment list based on:

•Recent overhauls and grooms
•New/ongoing installs
•Equipment OOC
•Conflicting evolutions
•ICAS data

• Input other visit data for Pre-Brief msg
• Schedule equipment assessments

SCLSIS
Module

CDMD-OA Database

SCLSIS Data

3M Database

CSMP  Data

ICMP Database

ICMP  Data

FAST
DB

Test Plan
Other data

Visit-specific Test Plan
Pre-Brief Msg

Kick-off Meeting Script
MRCs

Sequence of Events
Next day req’ts list

Client
DB

To the
SHIP

Visit-specific Test Plan
SCLSIS Data
MRCs
Current CSMP
Other visit-specific data

PMS MIS
(or FTSC Database?)

MRCs

CSMP/ICMP
Data

SCLSIS Data
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Visit Process
(On the Ship)

Visit
Management

Module

User Input
• Record MRC accomplishment
• Update Schedule of Events

•Revised Schedule of Events
•Next Day’s Req’ts List
•Other visit data

Client
DB

2 Kilo
Module

User Input

• Equipment data
• Block 35 info
• Parts Req’d data
• TSP Data 
• Training Hours

Test Plan
Other data

Revised Test Plan
Other data

2 Kilos
Parts Data      

TSP Data                
Training Hours                                

SCLSIS Data
CSMP Data

ICMP Data      
Standard Statements

• 2 Kilo Bulk Upload Disk
• TSP Data File

Order Parts
Module

User Input

• Supply System 
Data

• Source/Supplier
• Other Log Info 

Parts Status         
Other Parts Data

Parts Req’d Data
SCLSIS Data

• Parts Ordering Info for 
SNAP Input

LINKS TO:
GDAPL
FEDLOG
Goldisk

LINK TO:
ICAS

Configuration
Module

SCLSIS Data 
Other Config’n Data

SCLSIS Data

User Input

• Configuration 
Audit Data

• Other Log Info 

• Val-Aids
• 4790-CK Work File

Reports
Module

Report    data

• Daily Reports
• Daily Parts 

Status  Report
• Other reports

User Input
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Post-Visit Process

Reports
Module

Equipment List
SCLSIS Data

MRCs

User Input

• Final MRC Completions
• Other data for Final Reports

Client 
DB

MRC Completion
Other data

Final Reports

FAST
DB

Training Metrics
2 Kilo Data 
Parts Data 
Selected Eqpt Performance Data
Other Visit Data/Metrics
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Module Development Plan

11/5/02

2 Kilo Module
• Requirements

• Design

• Code

• Test

Config. Module
• Requirements

• Design

• Code

• Test

Visit Mgt Module
• Requirements

• Design

• Code

• Test

10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/22
October November DecemberFAST Modules 

Reports Module
• Requirements

• Design

• Code

• Test
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11/5/02

CSMP Module
• Requirements

• Design

• Code

• Test

Order Parts Module
• Requirements

• Design

• Code

• Test

10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/22
October November DecemberFAST Modules 

SCLSIS Module
• Requirements

• Design

• Code

• Test
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Module Development Plan
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Assessment Process Documentation 
Status

• Documentation format established
• FTSC Summit directives collected
• FAST Program requirements included
• FAST Program Review presentations 

included
• FAST Weekly Reports included
• Placeholders for additional documentation
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Back-up Slides



16

CSMP
SCLSIS

Data

Maintenance 
Procedures ICMP

Tasks
Visit date &

personnel

Equipment
List Ship Visit

Request

Tailored
Visit
Plan

Maintenance 
Procedures 
& Standard 
Statements

Applicable 
CSMP 
Items

TYCOM 
Visit 

Agenda

ValAids

Visit Preparation
Tech Assist & Assessments



17

Visit
Tech Assist & Assessments

Equipment
Data

ICAS
Data Technician
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Parts
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Change 
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2-Kilos for
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Upload
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User Interface
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User Interface
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Plan of Action and Milestones

20

FAST Program 30%

99%

95%

95%

95%

90%

100%

30%

50%

90%

90%

30%

50%

0%

0%

As of 01 Nov 02


